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FOREWARD 

 

 

AARAMBH - The Entrepreneurship-Cell whose primary activities 

are involving assisting in the establishment of post-graduation 

entrepreneurial careers and linking Entrepreneurship-Cell activities 

to entrepreneurial networking opportunities on and off campus. 

AARAMBH is built on four pillars of value creation, rural 

entrepreneurship, women empowerment and innovation. Unlike the 

usual Entrepreneurship-cell, AARAMBH is unique in its way of 

incorporating the entrepreneurial spirit which is already thriving in 

Puttaparthi, Beedupalli and neighbouring villages.   

 

It was a brain child of Mr Vijay Reddy, Chairman, Sanskrithi 

group of institutions, who paved the way to bring this valuable 

learning to the college threshold via AARAMBH. A son of the soil 

by heart and a business man in the mind, numerous small business 

ideas have taken flight over the years with priority being to give 

back to the society.  

 

The ideas of Business Sagas were conceived Dr Bala Koteswari, 

Dean Academics & Principal, SSB with the objective to bring 

inspirational stories of women who have braved the odds in life. 

 

Thankful to Dr. T. Venkatesan, HOD, SSB who supported 

continuously to bring forward this manuscript. 

 

Lastly SSB salutes all the women around the globe, whose stories 

may have been heard or unheard but are nevertheless striving daily 

to earn a livelihood or feed their families or run a business. All with 

a selfless motive of making the world a better a better place. 

 

 

  

 

 

 

 

 



 

4 

Business Sagas- Unfolding rural and women entrepreneur’s stories| ISBN: 978-81-953721-4-0|2 

PREFACE 

 

 

Entrepreneurship is an innovative and dynamic process, whereby, a 

new enterprise is created. Entrepreneur is a catalytic agent of 

change, who generates employment opportunities for others. The 

emergence of entrepreneurs in a society depends to a great extent on 

the economic, social, religious, cultural and psychological factors 

prevailing in the society.  

 

Entrepreneurship amongst women is a recent phenomenon. When an 

enterprise is established and controlled by a woman, it not only 

boosts economic growth, but also has many desirable outcomes like 

Economic status and Stability, Social status and ability to face 

challenges. 

 

Good ideas don't just appear out of nowhere. Learning about other 

people's experiences and perspectives, whether through a novel or 

an autobiography, can assist people, including entrepreneurs, modify 

their perspectives and lead to unexpected opportunities. Books can 

motivate people to establish a business, change their business 

model, or even change their lives. 
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QUILLING ART - GUNAVATHY CHANDRASEKARAN 

Dr. Bala Koteswari, Dean – Academics & Principal, Sanskrithi 

School of Business, Puttaparthi 

Email: principal@sanskrithibschool.com, Mobile:9100974516 

 

Gunavathy Chandrasekaran focused on Ability rather than 

disability to become a successful entrepreneur through her 

creative art of Quilling. 

 

Mrs.Gunavathy Chandrasekaran, aged 40 years, resides at 

Chinnalapatti village, Dindigul District. She had a polio attack at the 

age of 2 years and subsequently developed limbing gait due to the 

shortening of one of her lower limbs, because of which she could 

not walk even 20 feet without the help of others. She got married at 

the age of 16, and her educational qualification is 10th standard. All 

her family members are very well educated, i.e., her father is an 

MBBS doctor, her elder brother is M.S. Surgeon, sister-in-law is 

D.G.O., and the second brother is a Mechanical Engineer. She has 

the thrust to learn and wants to achieve something great. 

In 2003, her friend's daughter gifted her Earrings made from 

Quilling, and this art impressed Guna. She immediately started 

learning from the lessons available on the internet. Gunavathy 

experimented with wall arts, greeting cards, wedding cards, 

miniatures, company logos, name boards, jewelry, and much more 

mailto:principal@sanskrithibschool.com
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desirably, etc. Her brother's friend ordered 40 wall art pieces as 

giveaways with Guna's name printed on the sticker. Guna could not 

believe how people appreciated her art, and orders started trickling 

in.  She wanted to learn more about quilling. Due to her passion for 

paper quilling now, she became a member of the Quilling Guild, 

UK. She attended the British Council workshop in July 2014. In 

July 2015, and was invited by the British Council to give a guest 

lecture regarding her journey as a successful entrepreneur. She gave 

a motivational speech to gather 250 working staff at Arvind Eye 

Hospital, Madurai. She took one week class to the students about the 

art of paper quilling at Sowbagya Orphanage Illam at Gandhigram. 

The rural livelihood Director, collectorate Dindigul District invited 

her to give a guest lecturer at the youth mobilization program at 

Natham, Dindigul District regarding, "How a person can be a 

successful entrepreneur with their effort." 

With the help of schools and college authorities, she conducted 

workshops at Jaycees Matriculation School, Sivakasi, AKDR 

Darmakrishna Raja College, Rajapalayam, and GVG College, 

Udumalpet. As a social entrepreneur, she had given training for 

many housewives and gave jobs to eight women who had no support 

from any angle from their family and friends circle. The Lions Club 

of Thirunagar, Madurai, honored her by giving the "WOMEN OF 

EXCELLENCE" award, and the Government of Tamilnadu, 

Poombuhar, gave "District Award" to her handmade creations. She 

was honored by DindigulQueencity Club. NABARD regional office 

Chennai honored her at the women's day celebration. Also, the Inner 

wheel club of Sivakasihonored her with the women of 

empowerment award. The media supported her a lot, and they 

published articles about her in many leading newspapers; this gave 

her excellent publicity, which helped her get more business orders. 

The Government of Tamilnadu, Pondicherry, Kerala, Karnataka 

allowed her to conduct stalls free of cost in various places in their 

states. CRAFT COUNCIL OF TAMILNADU and the CRAFT 

COUNCIL OF INDIA invited her to conduct stalls at Coimbatore 

and Chennai on many occasions. Her ambition is to make BEST 

OUT OF WASTE. So, with a great vision, she is looking forward a 

long way in the art of paper quilling and attempting to make 
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handmade materials in a very beautiful and unique manner. She 

firmly believes that with dedication and hard work, she will grow as 

a successful entrepreneur and try to uplift the livelihood of the 

destitute women of her village. 

Be grateful – complain you have polio? Wait until you see 

someone with no legs. 
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LIJJAT PAPAD 

Dr. Bala Koteswari, Dean – Academics & Principal, Sanakrithi 

School of Business, Puttaparthi 

Email: principal@sanskrithibschool.com, Mobile:9100974516 

 

Lijjat Papad Company did not have an owner; they made everyone 

an owner. This is called cooperative movement. 

Lijjat Papad Company was started in South Mumbai by seven 

women on 15th March 1959. They started preparing papad at an 

operational cost of Rs. 80 and made a profit of 50 paise. They kept 

on increasing their manpower (which included only women). Lijjat 

Papad Company has encouraged housewives to use their cooking 

skills and become the owner of an organization. These women 

started earning between Rs. 10,000-15,000, which leads to women's 

empowerment from disadvantaged backgrounds. 

Lijjat has provided respect to women. Some of the women of Liijjat 

were able to make their children study in AIIMS and IIT. The 

women working in the Lijjat Papad Company are called Lijjat 

sisters. Every day, Lijjat sisters are picked up by a Lijjat Papad 

Company bus from their homes to the Lijjat branch center, which 

has three windows: Deposit Window, at this window, the Lijjat 

sisters deposit the Papad made by them. After receiving the Papad, a 

quality check is done, and the Lijjat sister receives a deposit slip. 

Payment Window, Lijjat sisters, show the deposit slip at the 

payment window and get their daily wages. Collection Window, at 

this window, the Lijjat sisters get the kneaded dough to make more 

mailto:principal@sanskrithibschool.com
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Papad. After collecting the dough, the Lijjat sisters get back into the 

buses that drop them at their homes. 

The Branch head of a Lijjat Papad Company center is called 

"Sanchalika." She gets full training from the company and an 

aluminum rolling board. This rolling board is standardized. It keeps 

a Papad standardized's shape, size, weight, and thickness. 

Standardization in the Papad is why 4.8 Billion Papads made by 

45,000 Lijjat sisters all over India have similar tastes. The 

Cooperative Movement triggered by women entrepreneurs led Lijjat 

Papad Business to spread their legs to 82 branches in 17 states of 

India. Today, they export papad worth Rs 80 crores in 25 countries. 

They have a turnover of Rs. 1600 crores. They have also come up 

with different products like masala, Mirchi, soap, detergent, and 

readymade chappati. They are able to expand their business because 

of their stringent sourcing policies. They maintain standardization in 

raw materials like asafoetida (heeng), black pepper (kali mirch), and 

urad dal by bringing them from specific places. They never use 

machines for making Papad. Whenever they need to expand, they 

increase the number of Lijjat sisters. They distribute the profit 

among the Lijjat sisters. They have a profit-sharing model. As a 

result, they can bring unity among the Lijjat sisters and work extra 

for the company. 

Lijjat Papad Company has strong foundational policies. It has 0% 

gossips and a 100% transparency policy. In this policy, whispering 

and politics are not allowed, and if someone wants to say anything, 

they have to say it aloud. As a result, a common purpose and vision 

are designed to empower women in poor communities to increase 

their economic participation. 

Octogenarian JaswantibenJamnadasPopat is the co-founder of Lijjat 

Papad Company. If she had wanted, she would have become the 

owner of the billion-dollar company. But, she wanted to empower 

the women and give them respect to make their children study. From 

starting, the business model of Lijjat Papad Company is business-

oriented instead of NGO-oriented. They have a sound foundation of 

accounts and finance. They have focused on sales, marketing, 

branding, and promotion from starting. They have standardized the 

sourcing and the quality, size, and shape of the Papad. They have 
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never accepted donations; instead, they have given donations. They 

want to keep their cash flow statement positive. So, they keep their 

accounts and finance so strong that they have never taken supplies 

on credit, and they instantly make the payment of suppliers. Also, 

they have never given goods on credit to their distributors. They 

make instant payment from the distributor. They make daily 

payments to the Lijjat sisters. 

The growth of the Lijjat sisters is also very transparent. They join as 

a roller and then gradually go through various departments to 

become the Branch head. After promotion, the Branch head is 

posted to the corporate office of Lijjat Papad Company in Mumbai, 

where she becomes a member of the committee. This committee has 

21 members who govern the whole business. Among these 21 

members, some become treasurers, vice presidents, and presidents. 

This committee conducts weekly and monthly review meetings- 

branch-wise, department-wise, and product-wise. 

Lijjat Papad Company also has a quality control team branch-wise. 

One member of the quality team visits the home of the Lijjat sisters 

to ensure that they are using all the quality parameters while making 

the Papad. 
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'PICKLE CHEF' - TEJA 

Dr. T. VenkatesanAssociate Professor & HOD, Sanskrithi School of 

Business, Puttaparthi-515134 

Email: slmvenkatesan@gmail.com, Mobile:9894297331 

 

 

Although paralyzed in a wheelchair, I stood on my own two feet and 

won! -  

DeejaSatheesan exemplifies that if our hearts are firm, we can fight 

against the game of fate and come to terms with it. A native of the 

Thiruvananthapuram district in Kerala, he was paralyzed in a 

wheelchair by polio. But she has taken her culinary passion as a 

crutch and has become a successful employer for many women. 

Teja, affectionately known as the 'Pickle Chef' in her hometown, 

makes over 70 varieties of pickles, sells them online, and earns 

millions every month. 'Learn an industry; Admit it, you do not have 

to worry. '"I had a severe fever and polio when I was three and a 

half years old. My parents were paralyzed at home, who had 

difficulty getting me into a wheelchair. I never went to school. 

Every day after school, my sister would teach me a lesson. That is 

how I screamed to read and write. To cope with poverty and support 

the family, I took tuition for the children. I am more interested in 

Jewel Making. I started selling it online, and then I earned a lot of 

truss sales. " 

As the sister got married, the whole family burden fell on Teja, 

whose father, Larry Kleiner, was also bedridden with cancer and had 

difficulty caring for himself. A person who is ready to work without 

being disturbed, the way he has progressed due to his culinary skills 

mailto:slmvenkatesan@gmail.com
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is immense. "Since I was paralyzed at home, I would not be helping 

my mother with cooking. I developed my interest in good cooking. I 

had to lower the height of the home stove so that I could cook as if I 

were in a wheelchair. In this situation, when I was suffering from 

not knowing how to save my family, my friend Nelshad Khan came 

up with the idea, "Why don't you sell home-cooked food?" Many of 

me find it difficult to eat at the same time. And so, five thousand 

Rupee Investment Test Attempt, Mango, Garlic, Lemon, 

Gooseberry Pickle Som. 

There is no one to take it to the shops and supply it. There is no 

convenience store. So, I will courier the order on my Facebook page 

like 'Nymitra the heart of taste.' There are times when a few orders 

are waiting to arrive. 

Some people mock and say, "Do you need all this for your health?" 

None of them are going to shrug off my family's plight? So, I was 

very enthusiastic about Jaichakanum. I made pickles with fresh 

flavors to attract people. 

Gradually orders started coming in, and now a few hundred kilos of 

pickles are being sold every month, "said Deeja, who is proud of 

overcoming the challenges. 

Makes pickles in various flavors, including cherry, paprika, pepper, 

lemon - papaya, papaya - garlic, carrot, beetroot, drumstick, 

pineapple, green apple, grapefruit, banana, small onion. Soon the 

new company will start and will provide employment to some more. 

"Because pickles are so popular, I make pickles with flavors that no 

one has tried. Apart from this, we also sell spices, readymade sada 

mix, and pudding flour. I do the cooking work while sitting in a 

wheelchair. Mom and my sister help me. Friend Nelshad Khan will 

be my business partner. 2 - 3 lakh rupees per month. I will get a 

profit of 70-80 thousand rupees for expenses. Better a poor horse 

than no horse at all. Debt settlement can make the difference 

between success and failure. People of all walks of life will taste the 

food with me; I love to sell food anywhere in the world. We work 

with hope for that. " 
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POKEN BOMJEN- INSPIRATIONAL MOTHER STORY 

D RAJESH BABU, Assistant Professor, 

Sanskrithi School of Business, Puttaparthi 

rajeshbabu@sanskrithibschool.com, 

9059674162 

 

 

Member name is  PokenBomjen , SHG Name: Kadi, Village: 

Kadi, Mandal is Basar and State is Arunachal Pradesh.  

 This is the journey of a widowed woman whose steadfast 

commitment to providing for her family through hard work and 

commitment inspired others. PokenBomjen married at an early age, 

and her husband's tragic death left her to manage her home and raise 

her children alone. She became an Internal Community Resource 

after motivating other women in the village to join the SHG. 

 Arunachal State Rural Livelihoods Mission Individual (I-CRP) 

(ArSRLM). She can sustain her family and earn a respectable 

income through turmeric farming and processing business. 

PokenBomjen married while she was only 15 years old. Her 

husband, who worked as an SSB chief constable at the time, went 

missing while returning home from duty in 2009. pokenBomjen  life 

was flipped upside down due to the sad incident, and she felt 

hopeless. Her parents' support and the desire to provide a safe and 

happy life for her children kept her going. 
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 In 2017, she became a DAY-Kadi NRLM's Self Help Group 

(SHG). She was given a platform to save money through the SHG. 

She made friends with other members and was able to share her joys 

and sorrows with them. She began recruiting households in her 

village to join SHGs under DAY-NRLM after realizing the 

socioeconomic benefits of being a member. Her genuineness and 

active engagement in community mobilization earned her the title of 

Internal Community Resource Person (I-CRP) from her 

neighborhood. She went on to rally communities in other districts 

around the state. 

Poken was motivated to start growing turmeric after reading an 

article in a magazine about its benefits and demand. She started 

growing turmeric in her tiny kitchen garden because she did not 

have enough space for professional farming. Her brother encouraged 

her by donating half an acre of property, which she now grows 

turmeric. She purchased turmeric grinding equipment with the help 

of an Rs.32,000 loan from her SHG. She is no longer earning 

anything. 

 Not only does she sell processed turmeric, but she also rents out her 

turmeric grinding machine. 

She understands the anguish of widows trying to meet their day-to-

day home expenses as single mothers. PokenBomjen has taken it 

upon herself to educate widows about the widow pension system 

and assist them in obtaining the scheme's benefits. 

PokenBomjen is now widely acknowledged as one of the most 

potent Internal Community Resource Persons. Her efforts to bring 

the community into the fold of DAY-NRLM have been much 

appreciated. 
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WOMEN ENTREPRENEUR FALGUNI NAYAR –AN 

INSPIRATIONAL STORY 

D RAJESH BABU, Assistant Professor, Sanskrithi School of 

Business, Puttaparthi 

rajeshbabu@sanskrithibschool.com. 

9059674162 

 

Nykaa's founder, Falguni Nayar, is India's fastest self-made 

billionaire and the first Indian woman to lead a profitable unicorn to 

an Initial Public Offering (IPO). Falguni's net worth has increased to 

$6.5 billion after her IPO. 

Falguni, a former investment banker, launched Nykaa, an online 

marketplace for beauty and wellness items, while she was close to 

50 years old. It employs an omnichannel retail model with 80 

locations in 40 cities across India, with plans to grow into Tier-II 

cities and beyond. 

"At the age of 50, I began Nykaa with no prior experience. "I 

hope the Nykaa story can inspire everyone to be the Nykaa of 

your lives," said Falguni Nayar, the founder of Nykaa, the online 

beauty, and cosmetic marketplace, whose holding company, FSN 

E-Commerce Investments, launched on Indian stock exchanges 

with an 80 percent increase. 

Nykaa was launched in 2012, and the investing money manager 

owns half of the company's stock and is worth a stunning $6.5 

billion. 

mailto:rajeshbabu@sanskrithibschool.com
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Nykaa began at Rs 2,018 on Wednesday, up 80% from the issue 

price of Rs 1,125, for a market capitalization of Rs 1 lakh crore 

($13.5 billion). On the BSE, the company's shares opened at Rs 

2,001 and closed at Rs 2,208. The company’s market cap touched 

over Rs 1 lakh crore. 

Nykaa, India's only unicorn established by a woman, started for Rs 

2,018 today, up from the issue price of Rs 1,125. On the last day of 

subscription, its shares were subscribed 81.78 times, with 

investment firms showing interest earlier on Monday. 

Nykaa raised Rs 2,396 crore from anchor investors ahead of its IPO 

in October. Falguni Nayar has created the beauty and wellness 

sector online in India for approximately a decade. 

It has received $112 million in funding from a variety of venture 

capital, including Steadview Capital, Sharp Ventures, and 

Lighthouse Funds, as well as angel investors. 

Nykaa's market capitalization has surpassed Coal India, Britannia, 

IRCTC, and Hero MotoCorp. It is not like this is the first or last 

IPO of the year. Several tech companies in India's startup 

ecosystem are seeking to list on the National stock exchange of 

India. 

Despite this, women-led firms still account for less than 2% of the 

total financing collected by the Indian startup ecosystem. Despite 

multiple high-profile studies showing that women-led firms 

perform much better, this is still the situation. 

Shares of FSN E-Commerce Ventures, the parent company of 

Nykaa, launched on the stock market with an 80 percent rise, 

making Falguni Nayar India's new self-made billionaire. It is also 

the first successful startup in India to seek an IPO. Falguni's net 

worth has risen to $6.5 billion after her IPO. 

Nykaa's offerings have expanded beyond beauty and wellness to 

include accessories, appliances, fitness, and activewear, all 
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sourced directly from the brands. It bought Pipa Bella, a jewelry 

brand, and Dot & Key, a skincare brand, just this year.  

Five years after its establishment in 2012, the omnichannel lifestyle 

company broke even and reported a profit in FY19. Its income 

increased by 38% in FY21 compared with the previous fiscal year, 

reaching Rs 2,440.89 core. 

As per Harvard Business Review (HBR) research, professions 

with a high female population have seen more layoffs. According 

to a McKinsey study, women's occupations are 1.8 times as risky 

as men's 

According to a Harvard Business Review study, fields heavily 

populated by women have experienced more significant layoffs. 

A McKinsey analysis showed that women's jobs were 1.8 times 

more vulnerable than men's. 

Moreover, more women have left the workforce due to the 

increased need for care jobs. According to a study conducted by 

Kauffman Fellows — a program meant to help entrepreneurs 

succeed faster — firms with a female founder hire 2.5 times more 

women. Companies hire six times more women with a female 

founder and executive. 

Taking your own company public, on the other hand, is no easy 

task. It needs expertise, courage, guts, and dedication, among 

other things.  

• It is the first publicly listed company founded by a 

woman. 

• Nykaa is among the few Indian startups created by 

women to reach unicorn status. 

• It was one of the first successful businesses in India to be 

placed on the stock exchanges. 

• Falguni Nayyar is a self-made billionaire today. 

• Falguni and her family own a majority of FSN E-

commerce Ventures, Nykaa's parent firm. 
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An IPO allows investors to exit, which results in more money 

flowing into the startup environment. The Nykaa IPO is essential 

for women entrepreneurs because it clears the way for investors to 

obtain a return on their investment in a woman-led company. 

Whenever a woman-led firm approaches an IPO, it opens a door 

for more female entrepreneurs to raise capital. 

Nykaa was a new segment when Falguni launched it, and beauty 

commerce or direct-to-consumer was not as popular as it is now. 

The company disproved the misconception that eCommerce and 

beauty retail does not work in India. 

Falguni had met a lot of people and firms as a stockbroker and 

investment banker. She assessed the market, translated company 

strategies and predictions, and comprehended a project's financial 

projections.  
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BOUTIQUE DAIRY 

Dr.D. Hemanath, Assistant Professor,  

Sanskrithi School of business, Puttaparthi 

hemanath@sanskrithibschool.com,9885700310 

 

 
 

 Founded in 2020 by an architect, Farm Aura is a Bengaluru-based 

boutique dairy startup that employs cruelty-free dairy farming 

techniques to sell dairy products. The self-funded venture hopes to 

one day open its farms for homestays. 

While volunteering at Charlies Animal Rescue Centre (CARE) in 

Bengaluru, architect Radhika Nichaniwitnessed first-hand the 

horrors animals faced on the streets of India on a daily basis. One 

bad case of animal cruelty after another prompted her to read 

about animal cruelty cases, and, during one such deep dive, she 

stumbled upon some literature about the many ways in which the 

industrial complex had exploited animals to build businesses and 

test human products.One such industry, she realized, was dairy. 

Some call it the most exploitative trade where animals are not 

treated like living beings — just money-minting machines. 

India, however, had a very different, sustainable approach to dairy 

farming, at least in the past. 

mailto:hemanath@sanskrithibschool.com
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"If you look into the history of the White Revolution, you would 

know that India was filled with only desi cows. While these cows 

gave the best quality milk, they would not yield more than six or 

seven liters at once," Radhika.  

However, when the British arrived, they brought a gluttonous 

demand for dairy products like butter and cheese. Though quips 

Radhika, India-bred cows fell short of meeting the increased 

demand. So, they modified the genetic makeup of cows — 

changing just one gene — which doubled the output of milk to 20 

liters per round of milking. 

That led to rampant unnatural breeding, unsustainable and 

exploitative practices in India that have today not only led to the 

mistreatment of dairy animals but also dented the quality of milk 

produced by cows. 

Research surveys by independent agencies, as well as 

international outfits such as PeTA, fortified by on-ground 

visitations, have uncovered the horrific ways in which dairy 

animals are abused, such as artificial insemination using dirty, 

unhygienic equipment and done forcefully, calves being snatched 

away from their mothers right after birth, culling animals if their 

milk output drops by a single liter, etc. 

The realization that one of India's most prominent businesses — 

once responsible for the country’s economic revival — was now 

being used to exploit animals did not sit well with Radhika, and 

she decided to do something about it. 

Ethical dairy practices 

In 2020, Radhika, along with her father, TarunNichani, and her 

mother, Shivani Nichani, founded Farm Aura, a sustainable A2 

milk startup that rescues desi cows that have been abandoned for 

jersey/genetically modified ones. 



 

24 

Business Sagas- Unfolding rural and women entrepreneur’s stories| ISBN: 978-81-953721-4-0|2 

Farm Aura's USP does not follow demand and only supplies what 

its animals produce. 

If there's a new mother cow in the herd, she is milked only once 

the calf has had its fill for the day — the leftover milk is what 

goes to Farm Aura's customers. 

“We are an ethical, honest, and natural farm — we ensure our 

calves are well taken care of, we don’t care if they’re male or 

female,” Radhika says, adding the animals are as much a priority 

for the business as customers and sales, if not more. 

Based out of Bengaluru, Farm Aura delivers some products pan 

India, but currently, most of its fresh products, such as milk, 

cheese, cottage cheese, etc., are sold to customers in Bengaluru. 

A model for sustainable dairy farming 

Radhika says her ultimate goal is to create a model for sustainable 

dairy farming for other companies, and lead by example to show 

that it is possible to be profitable, generate money, and still be 

humane. 

“We hope someday, our business principles and values would 

serve as a role model in setting standards for other farmers in the 

area. We want them to grow as we grow. That would mean true 

success for us,” Radhika quips. 

The self-funded startup currently sells A2 cow milk — the highest 

quality milk produced by desi, indigenous cows — and milk 

products such as ghee, cottage cheese, etc. It also sells the milk of 

a small number of donkeys. The startup recently started selling 

donkey milk soaps and is looking to export them. 

Like most dairy companies, Farm Aura sells via a subscription 

service and allows customers to separately place orders for milk 

products. The milk is bottled fresh every morning, and customers 

are asked to empty the bottles in their vessels once they receive 

their orders — a hat tip to the traditional milk delivery of the 
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yesteryears, which ensures sustainability and is far more eco-

friendly safe for consumption than milk in plastic pouches.  

The startup started services in November 2020, has over 50 

regular customers, and sells 250 liters of milk a week. It often 

sees high demand but has to turn many customers away because 

of its policy of only selling what it can collect. 

Its farm is located in Solur — around 45 kilometres away from 

Bengaluru city — and houses 40 kangrej and kangeyam cows, 

indigenous to India. The herd is led by Sonu, a halliker calf 

rescued in the nick of time from the slaughterhouse. 

Business model and the future 

Farm Aura is self-funded, and any revenue it makes goes back to 

taking care of its resident animals and paying the salaries of the 

local villagers it employs to take care of its operations. In the 

future, Radhika says she hopes to open up the farm for stays, 

conduct educational workshops, and teach people to live 

sustainably. 

Dairy companies that follow similar sustainable practices or are at 

least trying to include the likes of Akshaykalpa, Ahimsa Milk, 

and Swarg Foods. Its competitors also include other broad-scale 

dairy companies. 
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AAZOL – TRADITIONAL FOOD 

Dr.D.Hemanath, Assistant Professor, Sanskrithi School of business, 

Puttaparthi 

hemanath@sanskrithibschool.com, 9885700310 

 

 
 Apurva Purohit and her son, Siddharth, have started Aazol, a 

consumer products startup that aims to create a marketplace for 

traditional food made by self-help groups in Maharashtra. 

After more than three decades of experience in the corporate 

world and writing two bestsellers, Apurva Purohit started at the 

age of 55. 

Apurva recently launched Aazol Ventures Pvt Ltd, a consumer 

products company that aims to create a market for traditional food 

items made by self-help groups and micro-entrepreneurs by 

reconnecting Indian consumers to local foods of their regions.  

Aazol in Marathi means the home of your maternal grandparents 

and offers food reminiscent of your aaji’s(grandmother's) kitchen. 

“I think I have the courage and the support of the ecosystem to 

risk starting up at this age,” she says, beginning a conversation 

about Aazol and its pain point. 

Apurva emphasises that in 2021, there can be no business that 

doesn’t come from the perception of ESG. “What are we doing 

mailto:hemanath@sanskrithibschool.com
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for the environment, for sustainability, governance, and impact?” 

she asks. 

She says the idea is to look at businesses that support 

environment-friendly practices and bridge the divide between 

urban and rural India. This led Apurva and her son, Siddharth (her 

co-founder), to approach rural self-help groups and micro-

entrepreneurs, and create a marketplace for home-grown foods of 

Maharashtra. 

Creating a marketplace 

Apurva agrees that the government has done a fabulous job of 

funding them, but creating a sizeable marketplace for their 

products is critical to empowering them. 

"There are several farmers' collectives that have not been able to 

figure how to move beyond a 30-40 km radius. They lack 

logistics and financial and marketing backing to take their 

products to urban customers. This, coupled with the need for 

healthy food during the pandemic, puts Aazol in a good place," 

she says. 

Aazol has onboarded self-help groups, with Siddharth visiting 

parts of Maharashtra and speaking to members of 100 self-help 

groups that make different kinds of produce. They identified 

around 12 of them, each group employing between three and 50 

women to work with them. 

“We went through a whole process of quality check – the food 

and safety standards, and what would fit into the grocery basket 

of not only a typical Maharashtrian but an urban metro-centric 

foodie. We zeroed in on 33 products. We also had certain norms 

for the groups – how many women they employ, how long have 

they been making the produce, is it something endemic to the 

region, and more,” she adds. 
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Apurva says Maharashtra is her karmabhoomi as she has been 

living in the state for a long time. 

“I’m a big fan of Maharashtrian cuisine, and I think it’s highly 

underrated and not so well known as other cuisines of India. In a 

sense, it’s also about evangelising some great foods of the state,” 

she says. 

She wants to incorporate foods from other states at a later stage.  

Sustainable and eco-friendly 

Aazol’s products comprise rice, peeths, chutneys, masalas, and 

papads, and are available on its website and Amazon. These are 

community and region-based foods – for example, there's food 

typical of the Kolis or Sholapur. 

"One of the big advances India has made recently is that D2C 

brands have several platforms to choose from, including e-

commerce and also influencers," Apurva says. 

Sourcing products locally also reduces the carbon print, and the 

brand aims to be eco-conscious in terms of how it's made 

(pounded by hand) and packaging (paper bags, pouches, and 

reusable glass bottles are used). In 45 days, Aazol has served 

close to 2,000 orders, and Apurva says the response is 

"heartening." 

“People have told us that it reminds them of their grandmother’s 

home or that some product reminded them of their childhoods. 

The product validation has been fantastic,” she shares.  

Apurva is also in talks with resellers, especially women, to sell 

the products. 

“I think it’s a beautiful and impactful collaboration of different 

MSMEs coming together. I want to see Aazol scale quickly and 

make a difference,” Apurva says. 
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A MINDFUL, VIBRANT, AND RICH EATING 

Vijayasri Ratnakaram  HRA& Digital Marketing Associate, Sanskrithi Group 

of Institutions 

hra@sanskrithibschool.com 9100974542 

 

 

 

 

 

 

 

 Mrs. Sridevi Jasti is the Founder and Chief Nutritionist of Vibrant 

Living, which was started over a decade ago (in 2011) in 

Hyderabad. She did her Bachelor's in Family and Consumer 

Sciences/Home Economics Teacher Education from St. Joseph's 

Autonomous College for women and Post Graduate Diploma Foods, 

Nutrition, and Related Services from  Sri Padmavathi 

MahilaVisvaVidyalayam, Tirupathi. In 1991-93, she studied 

Community Health and Nutrition (Masters) at the University of 

Toronto. During her learning stints across the world, she 

trained/worked as a gourmet vegan chef in a leading Florida 

culinary school and conducted Tuscany workshops. 

Born into an agrarian family, farming had been something that was 

an everyday talk at home. Like her, many of her team members were 

village kids at heart.  They grew up surrounded by lush crops of 

every season, feeling connected with the earth, water, air, and food. 

All foods they ate at home were naturally farmed, locally sourced, 

and made at home in the traditional ways by female and male 

relatives. Surrounded by a family that relished in upholding and 

practicing age-old farming and self-sustaining household, at an early 

age, she realized and deeply understood the symbiotic relationship 

between the human body and food that is eaten.   

mailto:hra@sanskrithibschool.com


 

30 

Business Sagas- Unfolding rural and women entrepreneur’s stories| ISBN: 978-81-953721-4-0|2 

All these ingrained in her a deep faith and respect for the 

interconnection of nature, food, and community and gravitate 

towards health and nutrition for studies and a lifetime career.  

How Vibrant Living began? 

What began as dinners for family and friends grew into nutritional 

counselling for extended families and friends.  Repeated demands 

then turned into seminars, workshops, one-on-one consultations. 

The first foundation was laid through an unexpected 40 episodes 

YouTube series "EXPLORING VIBRANT LIVING FOODS." This 

paved the way for initial meals and smoothies whose main 

ingredients are plant-based. The crazy demand for smoothies led to 

more people asking about more food. And then snacks were 

introduced, and then people would ask where they were getting the 

grains and oils used in making the foods. That was the beginning of 

Vibrant Living.  

The store opened its doors in 2011 at Plot No #107, Prashanth Hills 

Raidurg, Hyderabad. 

Its main aim was to motivate people to eat food as good food is most 

needed for good health. The food prepared at Vibrant Living is 

traditionally prepared from the most naturally farmed ingredients. 

Vibrant Living is a testimony to Mrs. Sridevi's journey down the 

'rabbit -hole’ of healthy foods. It meant diving into lifelong research 

and learning holistic nutrition and lifestyle practices, Indian 

traditional ways of preserving foods, knowing the benefits of 

sprouting and cooking microgreens, learning natural fermentation 

methods used in Japan and Korea, the nutritional value of malting, 

etc. 

Philosophy of Vibrant Living 

Good food is alive; it has a PRANA of its own. The quality of what 

one eats influences the body and mind. In simple words: 

This has been professed in our scriptures aeons ago. Ironically, these 

practices were forgotten or foregone in the rise of processed/frozen 

and ready-to-eat frozen foods with passing times. Many are of the 

misconception that if the food is labeled 'organic' or 'vegan' or 
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'naturally farmed' or 'non-GMO,' its prices will surely eat a hole 

through your pockets. Vibrant Living adopts a minimalistic, 

practical, affordable, and inclusive approach towards nutrition. 

The products coming out from Vibrant Living kitchens are natural to 

the best level and wholly affordable.  Do not be misled by the 

packaging because it is made to look so as good food must be a feast 

for the eyes. The store opens with serving breakfast, lunch, dinner 

with balanced, well-throughout, wholesome, and with curative 

properties ingredients to people with health ailments such as thyroid, 

PCOD, diabetes, cardiovascular conditions, weight loss, weight 

gain, fertility, skin glow, to get rid of inflammation. Counting 

calories or tracking micronutrients is fruitless when the food source 

is tampered with through fertilizers/pesticides. 

CORE PRINCIPLES OF FOODS FROM VIBRANT LIVING 

KITCHENS 

 

Core Principles of Food from VL Kitchens 

Vibrant Living and its Celebrity clientele 

Vibrant Living has boasted of a huge celebrity, politicians, 

renowned doctor's client list. Mrs. Sridevi ascertains that this was 

not a targeted segment as her life mission has been to provide 

wholesome, nutritious food for all. In the early 2000s, organic/vegan 

food was still unheard of in common parlance. However, celebrities 

have the pressure and need to put in extra efforts to look good and 

be mindful of what they eat while they travel and shoot. So, the first 

initial clients came from the film and fashion industry. Over the 

years, as people have become more aware of mindful and healthy 

eating, the demand has grown. Now daily, Vibrant Living packs 
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over 300+ breakfasts, 500 lunches, and dinners apart from snacks, 

sauces, smoothies, veggies, etc., that are sold at the store.  

Awards and Recognitions 

• South Scope’s Best Lifestyle Nutritionist of the Year 

Award,2017. 

• Hosted Indian’s First Health & Fitness Fest,2018. 

• Panel Speaker at UoH Round Table Conference on " 

Women Empowerment," 2020 

• Featured in ABN Best in Business Success Story. 

Mrs. Jasti's Sign-off 

Put in the best in whatever you do. Health comes first- health for the 

body, mind, and the planet. And this is achieved by picking the 

finest harvest from natural farms, kitchen practices to keep nutrient 

value intact, and keeping a fine balance true to our traditions, 

geographies, and desire for good food. 

FROM VIBRANT LIVING KITCHENS 

 

Product Offerings from Vibrant Living 
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WOMAN- A MULTI-TASKER 

Sri Lakshmi Gajula (MBA), Jaishnavi Pappuru (MBA) 

Sanskrithi School Of Business 

srilakshmi7055@gmail.com ,9390904322 

pappurujaishnavi0702@gmail.com, 8179212308 

 

 

Women were seen as fragile, delicate, innocent, and easily broken. 

Men think of women as princesses who need care from others, 

always needing to be protected. They quickly take them for granted 

and restrict them to only a house to look after the family. 

But, no one can ever estimate what a woman is capable of once if 

she is determined to do something. The woman can exceed in every 

role she takes. She is the best person who can manage a house, a 

good daughter who makes her parents proud, the best partner for her 

husband, supportive sister, protective Mother. Instead, she is good at 

handling financial matters, a good meditator, a good listener, and an 

underrated working woman who works 24*7 and never complaints 

about recognition. 

Besides being soft and gentle, she can be fierce and a daredevil who 

attempts to get whatever she wants, whether it be a job, career, or 

any profit. Women are no longer dependent on men, but that doesn't 

mean she has traveled alone. She needs a partner who can 

mailto:srilakshmi7055@gmail.com
mailto:pappurujaishnavi0702@gmail.com
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understand her and supports her in every step she takes rather than a 

partner who treats her as a submissive and boss around her. 

The world is growing so are women. She is opening up to many 

challenges and opportunities that come her way. She is no longer 

afraid of the consequences; instead, she takes up the problems and 

finds a better alternative solution. We can see the success of many 

women in almost every field, whether it may be the air force, 

technology, literacy, innovation, business, astronaut, sports, etc.; 

wherever she is, she brings glory to the country. 

The woman is a multi-tasker; on the one hand, she well manages her 

professional life, and on the other hand, she dedicates herself to her 

family. She is a good advisor and takes decisions rationally, keeping 

in mind everyone's opinions. They are countless examples to prove 

that women can excel everywhere, whether rural, urban, 

cosmopolitan, or in the world.  

We may see many renounced stories of successful business women 

in metropolitian cities where she is not less than any men, and she 

gives a shoulder to shoulder tough competition to men in the 

business world. But, there are many unsaid and successful stories in 

the rural areas where she is a housewife and a leading 

businesswoman who brought her ideas into life. So here is one of 

those true-life stories of many, where we come across the roller-

coster life of a simple house wife who rewrote her future with strong 

determination. 

Bhagyamma as 15 years old girl from Godisalapalli in Anantapur 

District, was married to Narasimhulu from Eradikera in Anantapur, 

district Andhra Pradesh a young age. She left her family and started 

her new life with her husband in Eradikera where her husband used 

to sell bangles on a small cart moving here and there. It has been a 

tough day for her family as her husband has to wander to run the 

business with a small, petty business that doesn't have a permanent 

settlement. 

Bhagyamma, after seeing her husband's struggle she can with an 

idea to set a bangles store in their village as there is no proper shop 
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for ladies corner if anyone needed anything they had to travel to 

Anantapur which takes nearly 2 hours long journey. She has taken 

this situation in her place as an opportunity and got an idea to set up 

a business. Initially, for bangles in which her husband has a good 

reputation. She has discussed the same with her husband, convinced 

him, supported him, and encouraged him. 

She borrowed Rs. 10,000\- from her brother as an investment and 

her savings earned from tailoring cloths. She summed up the total 

amount and bought bangles, set a store in her house, and floated her 

business in 2005. 

Within no time, her business flourishes as the people of Eradikera 

trust her husband narasimhulu, and with self-generated goodwill. 

Later, she expanded her business in tailoring and bought new goods 

like accessories, cosmetics, ladies-related items, dress materials, 

Sarees, Matching center, etc. she has created her empire in her area 

where now her shop is well renounced as it has become a landmark 

in Eradikera. 

Word spread out like a wildfire about their good hospitality and 

quality of the products, which has gained much attraction even to 

the surrounding villages. Anyone who is about to get married will 

surely come to her store to shop for their marriage bangles which are 

believed that "Bangles purchased from their shop brings good luck 

and prosperity for the Bride," hence everyone whoever is getting 

married will surely buy bangles and another related item for 

marriage form Bhagyamma's shop. 

Her shop is limited to lady's items, and we can also find gents wear. 

Like, shirts, Baniyans, Towels, etc. Now her business is flourishing 

in profits. Along with her husband, she will set up a stall at many 

fair, which happens almost every two months every year. In normal 

times they reorder their products every month up to Rs 75,000\- but, 

at the time of seasons where her business goes uphill she brings an 

order of Rs. 1,50,000\- where she earns doubt the cost. On a Margin, 

she gains 25% profit after deducting her expenses. She is a 

Composite Taxpayer, and she regularly pays taxes. 
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Besides handling her bangles store, she is a farmer, tailor, a 

cooperative group leader, and many are following in her leadership. 

She rose from a small girl with no name to a famous strong lady 

who has proven "NOTHING IS IMPOSSIBLE FOR WOMEN." 

LOCKDOWN EFFECT 

Due to this pandemic and lockdown, her business has to see 

regression. Besides tough competition, her business still stands out 

as most trusted among others as their customer relationship and 

traders relationship, and credit facility is very flexible and 

trustworthy. Lockdown may be an adverse effect on her business. 

However, as a wise woman, she has predicted this kind of abnormal 

situation has taken the initiative like safety reserves, and per order of 

excessive items at the initial pandemic expecting that the situation 

might worsen and cause delay or canceling 

 

“YES, WOMEN ARE FLOWERS, BUT NOT A ROSE WHICH 

CAN BE EASILY CRUSHED, BUT, A WILDFLOWER 

WHICH IS HARD TO FIND AND SPREAD HER 

FRAGRANCE THROUGHOUT THE DENSE FOREST" 
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NIMMALAKUNTA LEATHER PUPPETRY CRAFT 

Devi Pranavasree, Assistant Professor 

Sanskrithi school of business, Puttaparthi 

pranavasree@sanskrithibschool.com; 9100974543 

 

Nimmalakunta, a remote village in Dharmavaram Mandal, is famous 

for the Art of Leather puppetry craft is an ancient form of folk Arts 

in Andhra Pradesh. Many puppetry Artists from this village have 

shown extraordinary efforts in this Art. This art was famous by the 

name TholuBommalata which is the traditional cultural art of the 

region. Importance is being given for Indian epics like Ramayana, 

MahaBharatha, and Bhagavatha to prepare models and puppets. 

 The History of Puppetry 

Shadow puppetry was born in China nearly 4000 years ago. These 

are still popular in China and Indonesia. Native Americans and 

Aztecs still use animal puppets for their religious rituals. Puppets are 

broadly classified into four kinds, namely marionettes, i.e., string 

puppets, shadow puppets, rod puppets, and glove puppets. Since it is 

an ancient tradition, this craft usually has epics and legends. 

Leather Puppetry in Andhra Pradesh 

In India, especially Andhra Pradesh, Nimmalakunta is famous for 

this craft. Hundreds of years ago, leather puppeteers from 

Maharashtra migrated to Andhra Pradesh and chose to settle in 

Nimmalakunta. Chhatrapati Shivaji encouraged the artisans to 

migrate and spread the art and culture throughout India. Those who 

mailto:pranavasree@sanskrithibschool.com
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migrated to Karnataka settled in Hassan and Mandya districts, and 

the ones who migrated to Andhra Pradesh settled in Nimmalakunta. 

This shadow puppetry theatre of Andhra Pradesh thrives in the 

village Nimmalakunta in the Anantapur district called 

Tholubommalata. Tholubommalata of Andhra Pradesh has the 

richest tradition amongst all. The artisans procure goatskin and 

process it well till it is translucent, and once it is dry, they sketch 

outline and color both sides and then make tiny perforations. The 

artisans who make these leather puppets/ tholubommalu are from 

the chitrakarula community.Stories from Ramayana and 

Mahabharata are considered interesting subjects in puppet art. In 

addition to these epics, local stories with current topics and day-to-

day life incidents have become part of this theatre. However, 

following the advent of Cinema, Television, and many other 

entertainment means, this art's fame, charm, and popularity started 

showing a steady decline. Even the youngsters in the community 

showed interest only in making puppets but not in maneuvering the 

puppets. The growing civilization slowly started showing its adverse 

effect on art. 

Shri. DalavaiChalapathi Rao, An Icon of Puppet Art 

At this juncture Shri. DalavaiChalapathi Rao, a Leather Puppetry 

artisan, started playing his role as a friend, teacher, and guide to his 

community youngsters. Shri. DalavaiChalapathi Rao was born in 

1936 into the family of traditional leather puppet- makers in 

Nimmalakunta, Anantapur district of Andhra Pradesh. He was 

initiated into the art of leather puppet making at the young age of 13 

years by his father, the late Shri. Khade Rao. For the last forty years, 

he has been making leather puppets for shows with mainly 

mythological themes. 

Shri. DalavaiChalapathi Rao and his family started graduating the 

craftsmen from plain puppetry to making leather paintings, 

lampshades room partitions, a very new trend in the craft, and these 

were sold to the public. This started attracting the younger 

generation as the remuneration was lucrative. Shri. Chalapathi Rao 
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started touring worldwide with his troupe by giving shows. In 

Germany, they conducted one-hour shows continuously for 45 days. 

In the end, the audience was completely awe-struck by the animated 

leather puppets.He encouraged the youth in the craft and imparted 

proper training to them to reach a new height in the craft while 

earning encouraging remuneration for their art. He also trained and 

assisted them in getting awards. 

Shri. DalavaiChalapathi Rao was the recipient of the National 

Award for Excellence in Leather Puppet making in 1988. He has 

also received many other awards and citations in various forums and 

public functions. The most popular acts done by him along with his 

troupe of 8 artists are an adaptation of 6 khandas (scenes) from 

Ranganatha Ramayana- Sundarakanda, Lanka Dhanam, Sugriva 

Pattabhishekham, Sati Sulochana, YudhaKandam 

(Kumbhakarna&Ravana), and two paravalas from Bharatham – 

VirataParavam and DraupathiVastraBharanam. 

In the early 1990s, he was invited by various delegations aboard, 

where he demonstrated the making of puppets and performed shows 

in America, Germany, and France. Along with the Development 

Commissioner (Handicrafts), New Delhi, Ministry of Textile, Govt. 

of India, he had organized 30 shows in America. 
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KAILASH FISHERIES AND AQUATICS 

Devi Pranavasree, Assistant Professor 

Sanskrithi school of business, Puttaparthi 

pranavasree@sanskrithibschool.com; 9100974543 

 

Mr. Akshaya Kumar Sahu is a 41-year-old progressive farmer/ 

entrepreneur from Astapura village, Baisinga Mandal, Mayurbhanj 

district in Balasore, Odisha. His father, Mr. Manoranjan Sahu, 

started fish farming in 1.5-acre land, traditionally culturing Indian 

major carps (Catla, Rohu, and Mirgal), but the production was not 

much. Later on, he and his younger brother, Mr. Sanjay Sahu, 

started a technical way of culturing with the help of scientists from 

ICAR Central Institute of Freshwater Aquaculture (CIFA).  

Mr. Akshaya Kumar Sahu underwent several pieces of training to 

learn about the breeding and culture technologies of freshwater fish. 

He started breeding indigenous Indian significant carps and other 

species in his hatchery. He gradually increased his culture area to 

100 acres in four different places in Balasore and started his fish 

hatchery, breeding 25 varieties of freshwater fish, including 

freshwater prawn and scampi. Kailash Fish Hatchery is the biggest 

in Odisha in breeding, rearing, and culturing. Mr. Akshaya also 

supplies fish yearlings and fingerlings to all parts of the country 

with oxygenated packing by train or air at a minimal price. His farm 

is considered an Aquaculture Field School for training farmers and 

entrepreneurs under ICARCIFA, Bhubaneswar, Odisha, supported 

by the Ministry of Skill Leading the Way in Fisheries: Kailash 

Fisheries and Aquatics Development, Government of India.  

mailto:pranavasree@sanskrithibschool.com
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It has facilities such as a training hall, an audio-visual room, 

accommodation, a demonstration farm area, and a hatchery. Several 

farmers have benefited from the training. Mr. Sahu supplies seeds 

based on farmer requirements. He established his own Advanced 

Technology Formulated Kailash Floating Fish Feed mill plant on his 

farm site based on his and neighbouring districts' farmers' 

requirements with the help of the State Fisheries Department, Govt. 

of Odisha, and financial support from the subsidiary state scheme. 

National Fisheries Development Board (NFDB), Hyderabad; 

Department of Animal Husbandry, Dairying and Fisheries, Ministry 

of Agriculture and Farmers Welfare also provided financial 

assistance for Recirculatory Aquaculture System (RAS) to grow 

commercial species high on demand, such as GIFT Tilapia, Asian 

sea bass and Pangasius.  

Mr. Sahu has developed an excellent farm facility, hatchery, feed 

mill, rearing tanks, packing and transporting fish seeds, feeds, 

training, etc. Noting the success of Mr. Sahu's enterprise, the 

Department of Fisheries, Govt. of Odisha, recognized his farm as an 

Odisha Private Hatchery for successful induced breeding in 2011. 

He has won several awards as well. ICAR-CIFA, Bhubaneswar, 

recognized his enterprise, "Kailash Fisheries and Aquatics," as one 

of the Incubates through their Aquaculture Field School. Society of 

Krishi Vigyan Kendra named him the "Best Farmer" in Odisha 

during the national workshop on "Improving Income of Farmers 

through Agriculture and Aquaculture Intervention" held from 

January 5-7, 2018. It awarded him the "Innovative Farmer Award" 

during the Innovative Farmers Meet on June 7, 2018, at ICAR-

CIFA. National Fisheries Development Board (NFDB), Department 

of Animal Husbandry, Dairying and Fisheries, honored him with the 

"Best Entrepreneur" award during the World Fisheries Day 

Celebration in 2016, 2017, and 2018.  

The National Institute of Agricultural Extension Management 

(MANAGE) has recognized Kailash Fisheries and Aquatics as one 

of the Field Centers for hands-on training programs at the field level 

as part of Incubation Centre activities for promoting 

entrepreneurship in the fisheries sector in the future. Mr. Sahu has 
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provided employment Author: Mr. Vijayan R. Incubation Manager, 

National Institute of Agricultural Extension Management 

(MANAGE) Rajendranagar, Hyderabad-500030, Telangana State, 

India. Mr. Akshaya Kumar Sahu Proprietor, Kailash Fisheries & 

Aquatics Astapura, Baisinga, Mayurbhanj, Odisha Mobile: 

9437147897, Office Number: 9437191841,9583800959E-Mail: 

akshyakumarsahu1977@gmail.com opportunities to around 100 

local people for regular activities. Kailash Fisheries produces 250 

lakh spawns, 100 lakh fry, and 60 tone's fingerlings annually, with a 

turnover of Rs.10 crore. He maintains a close link with the 

Department of Fisheries, Government of Odisha, ICAR–CIFA, 

NFDB, and Ministry of Skill Development and facilitates learning 

and innovation. 
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JAI SIVA SANTOSHI POLY PACKS: JOURNEY OF A 

FIRST GENERATION  

S. Krishna Soujanya,Aditya Global Business School 

krishnasoujanyas@gmail.com; 9493029797 

V. ReshmaSri,Aditya Global BusinessSchool 

Reshmasrivudatha@gmail.com;9182122078 

Mrs.AlluSatyavathi was born in Palakol, West Godavari of Andhra 

Pradesh. Her father was APSRTC Manager. After Graduation, she 

got Married to Sri E.V.Ramana. With the support of her spouse, she 

completed her M.A in Politics in the year 1997. After completion of 

Education, she worked as a Faculty for a short stint. Her Spouse 

studied Plastic Technology and worked as a Manager at a Firm in 

Hyderabad.  

 During the massive movement for a separate state of 

Telangana, her family wanted to shift to their state, Andhra Pradesh. 

This allowed her to be on her own and venture independently. So, 

she started Polythene pack plants at Tadepalligudem and 

Rajahmundry. But soon she was confronted with difficulties in 

operating the plants in leased sites and operating two plants at 

different locations simultaneously which are separated by 50 

kilometres. So, she purchased a land of 2 acres in Duddukuru of 

West Godavari District and started to shift the plant machinery to 

this location. This is how she started her manufacturing plant Jai 

Siva Santoshi Polypack Industries at West Godavari in 2015. 

 Currently, there are about 20 Products like Paper cups, 

curry cups, ice cream cups, disposable tissues, juice glasses 

manufactured at the plant. The total workforce comprises 5 male 

and 15 female workers. The permanent workers are paid monthly 

for Rs. 20,000 to 25,000 per month and the temporary workers are 

paid on a production basis and receive about Rs. 10,000 to 15,000 

per month. The permanent workers are provided with LIC policies 

also.  

 Raw materials are procured from Reliance Granules 

located at Vijayawada, Vizag, and Hyderabad and from ONGC 
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material suppliers located at Tenali and Guntur. Occasionally she 

receives materials from other suppliers also. She cannot afford to 

store more inventory as these suppliers do not provide her with any 

credit facility. The price of the material and transportation facilities 

drives her to go for a particular supplier. Her firm indents raw 

materials three times a month. During peak seasons of demand, her 

indents Reach six times. The plant currently operates using 14 

machines. The plant operates for 8 hours a day.  

 Mrs. Satyavathi spends almost 12 to 14 hours a day at the 

plant starting at 5 every morning. She takes care of receipt of 

material, monitoring operations, delivery of goods, and training the 

employees occasionally. The Service Engineers Team takes care of 

the machinery with regular visits. She spends approximately Rs. two 

lakh on salaries and wages and another two lakh for electricity 

charges. The Annual Turn over the plant stands at Rs. 50 lakh at 

present. She wants to increase this to 2 crores with credit from 

banks.  

 The different items are manufactured according to the 

orders received from the dealers. Suppliers from Mumbai, 

Bengaluru, and other important locations provide important inputs 

regarding the market demand for a particular product. The plant 

operates for more than eight hours during high-demand days. The 

network of 53 poly pack industries in the state supports each other 

regarding the raw materials and demand intelligence also. She plans 

her production based on the demand behavior from surrounding 

states like Tamil Nadu, Karnataka, and Telangana. Even though she 

is not a Technical Graduate she is running a Manufacturing firm 

which is very rarely seen in women entrepreneurs.  

 She managed her distribution through a network of 18 

dealers. They are based at various places like Tanuku, 

Tadepalligudem, Palakollu, Narsapuram, Kakinada, Anaparthi, 

Dwarapudi, Kadiyam, Peddapuram, the farthest at Bhadrachalam. 

The Dealers have to be offered credit. Bill to bill transaction takes 

place. Sometimes the payments get late and there are more 

outstanding. She accepts the new dealership duly checking the 



 

45 

Business Sagas- Unfolding rural and women entrepreneur’s stories| ISBN: 978-81-953721-4-0|2 

background and past performance of the dealer. After observing the 

payment terms, the dealer would be offered credit. If the Dealer paid 

promptly, then the dealer would be on a continuous roll with the 

firm. 

 Initially, none of the Banks showed any interest in offering 

a loan for this woman entrepreneur. The only Bank which came 

forward was Lakshmi Vilas Bank, which understood her needs and 

believed in her capacity to run the plant. With proper planning and 

implementation, she has been maintaining a good credit score. She 

believes in perfect financial discipline. She makes sure that all the 

dues are paid in time.   

 Mrs. Satyavathi always believes in maintaining good 

communication with her dealers. With her empathetic leadership 

qualities, she directly deals with the customers, whereas most of her 

male counterparts in the business rely on supervisors. She has a 

good hold on all technical knowledge about the equipment and the 

machinery. She regularly visits Raniganj and Balnagar areas of 

Hyderabad for procuring spare parts. Sometimes her operators also 

procure spare parts in advance so that work is not hampered. She 

believes that high-quality products always yield good results both in 

goodwill and reasonable profits.  

 A few of her financial failures have been during 2018 when 

she lost some property under the highway construction works which 

led to huge financial losses. It took a long time for her to recover 

from the death of her spouse in 2019 and to restructure the firm. 

During the Pandemic the Plant was shut down for 22 days during 1st 

lockdown in March 2020. When many members of the labor force 

lost their livelihood during Covid, she persuaded the Government 

officials and kept her business running so that they would not miss 

their livelihood.  

 Like any other businesswoman, She faced challenges of 

delay in meeting customer specifications. During those times she 

makes sure that the order won’t get cancelled by convincing the 

clients. She ensured that the plant operators also got trained in 
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electrical, plumbing, and welding work so that they can earn more 

and work doesn’t get disrupted.  

 She says that the clarity of purpose increased with age and 

experience. Her personality as an entrepreneur evolved over  

some time. Even if a worker or an operator dropped 10,000 worth of 

spare parts, she would not hurl any words but would remind them to 

be careful.  

 Conclusion 

 In a Male-dominated industry with 53 members in the state, 

she is the only woman entrepreneur in the entire state. Even though 

She is a First-Generation Entrepreneur with no prior knowledge of 

Business she could impact lives by providing employment and 

livelihood in the rural landscape of India. Even though she is not a 

Technical Graduate she is running a Manufacturing firm which can 

be very rarely found in women entrepreneurs. She is an inspiration 

to those women who have no technical background but want to 

create their own charters in new territories She has hired a woman as 

supervisor of her plant. She strongly believes in empathetic dealer 

communication and employee communication. By the time she lost 

her husband, her elder son was employed and her younger son just 

graduated in the same year. She had immense family support to 

recover from the loss. It was during those times that she was in a 

dilemma whether to continue the business or not, when her 

operators supported her that they run the plant together. 

She travelled to five other plants, observed the operations and 

felt confident that she could do well and resumed normal operations. 

Her Future aspirations are to scale up her business to 

new Geographies and Markets. 
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BEE-KEEPING   --- THE SWEET TASTE OF SUCCESS 

E.Prashanthi, Associate professor, 

Sanskrithi school of business, Puttaparthi 

prashanthi@sanskrithibschool.com; 9100974544 

 

Mr. Bhoopalaksha (49) is from Kenchanahalli Pura village, Alur 

taluk, in Hassan district of Karnataka, India. He owns 7 acres of 

land and follows a mixed farming system of cultivation 

(Agri+Horti+Pasture). In the monsoon season, he grew paddy, 

maize, and horticulture crops such as chili, ginger, coconut, mango, 

sapota, guava, and banana and earmarked a considerable portion of 

the farming area to cultivate vegetables for household consumption. 

In his childhood, he started developing a passion for bee-keeping. 

His interest increased when he saw his family members collect 

honey from different parts of the Hassan district. After completing 

matriculation, his passion for bee-keeping turned into his profession, 

along with agriculture. To start bee-keeping professionally, in 2006, 

he received training and guidance from Punyabhoomi, an NGO in 

Alur. During the training program, he was given a bee box to 

maintain. His acquaintance with Mr. Shanthi veer, a resource person 

from the program, augmented his interest in bee-keeping. 

Subsequently, in 2008, he consulted Krishi Vigyan Kendra (KVK), 

Hassan, to gather additional information on scientific bee-keeping 

and valuable management practices. Over a period of time, he 

attended various training programs on scientific bee-keeping. He 

mailto:pranavasree@sanskrithibschool.com
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ventured into the profession with this technical knowledge and 

expertise and earned additional income and agriculture and allied 

activities. 2014-15 onwards, Mr. Bhoopalaksha started participating 

in a vocational training program on bee keeping, organized at KVK, 

Hassan, both as a participant and a resource person. During the 

training program, he acquired the skill of multiplication of bee 

colonies. He successfully adopted the technique, and now he s 

capable of multiplying a single bee colony into 5-6 bee colonies 

during the season and supply them to bee-keepers. He also assists 

100 bee-keepers in Channarayapatna, Arsikere, Gubbi, Tumkur, 

Chikkamagaluru, Madikeri, and Mangalore. Nearly 2,000 farmers 

and students visit his farm to gain technical knowledge on bee-

keeping. He gets 50 kg of honey annually from this subsidiary 

enterprise and sells it at Rs. 600/kg and 50 bee boxes along with bee 

colonies at the rate of Rs. 4,000/box. Hence, this enterprise fetches 

him an annual income of more than Rs. 1,40,000/-. For successful 

integration of his farm enterprises, the members of his enterprise 

were awarded the "best farm women" award at the Taluk level 

during 2014-15 Krishimela at the University of Agricultural 

Sciences (UAS), Bengaluru. In 2015-16, he was also honored as 

Karnataka RajyothsavaPrashasthi by the Department of 

Horticulture, Karnataka, and they also provided him with 25 bee 

boxes under MadhuvanaYojane. Mr. Bhoopalaksha has started 

motivating his fellow farmers to take up bee-keeping. He is not only 

a successful farmer in apiculture, but he is also a resource person in 

the field whose services are utilized by various agencies, such as 

KVK-Hiriyur, KVK-Hassan, All India Radio (AIR)-Hassan, 

Samaya-Television, NGO-Punyabhoomi, etc. for offering training 

and guidance on bee-keeping. His plans for the future include 

expanding his bee-keeping business with a greater number of bee 

boxes. He also wants to train the youth and encourage them to work 

in agriculture and allied sectors. 
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AMLA FARMING 

E.Prashanthi, Associate professor, 

Sanskrithi school of business, Puttaparthi 

prashanthi@sanskrithibschool.com; 9100974544 

 

Mr. Amar Singh, aged 60 years, is an inspiration to all cereal and 

pulses farmers in Rajasthan who want to venture into horticulture 

and improve their income. His hard work and dedication have led to 

his success story being shared across Rajasthan. Mr. Singh once 

came across a leaflet about Amla farming at an agriculture 

exhibition in the state. After reading about the health benefits of 

amla, he was so inspired that he decided to plant amla trees in the 

year 1997. Prior to that, he had plum trees in his field. He bought 60 

plants at the cost of Rs. 1,200 from the Horticulture department in 

the Bharatpur district planted them in his 2.2 acres of fertile land. 

After one year, he purchased another 70 plants and included them in 

his nursery. He maintained the fertile land with good irrigation 

facilities, and within 4-5 years, the trees were ready and started 

bearing fruits. Some trees bore 5 kg fruits, while some bore 10 kg. 

Within a year, he started receiving an income of Rs. 7 lakhs. He also 

cultivated green peas, tomatoes, brinjal, and green vegetables 

between the horticulture plants to supplement his income. Mr. 

Singh's enterprising nature has not only generated employment in 

the village but is also an example of women's empowerment. He has 

employed village women in his Murabba preparation unit. The 

turnover of his business is around 26 lakhs in one season from 

August to February. He is keen to learn new things and never misses 

an opportunity to interact with experts in the agriculture and animal 

husbandry fields whenever he meets them in the village or at the 

mailto:pranavasree@sanskrithibschool.com
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panchayat, where he makes frequent business visits. The Amla fruits 

from his field used to be sold at Rs. 2-3 per kg even though they 

were of the best quality. At the same time, Mr. Singh observed that 

amlamurabba was being sold for a much higher price than the fruits. 

Assured market and remunerative prices led 

him to start processing amla fruits to prepare murabba. He started 

visiting murabba factories near Bharatpur district and observing the 

procedure of murabba preparation. He gathered a wealth of 

information through keen observation and interactions with murabba 

factory owners, workers, and traders. Initially, he employed 25 

workers from the Hathras district in Uttar Pradesh to work in the 

processing plant. He had to initially travel from village to village to 

market his produce as he had no linkages. Gradually, he developed 

contacts with big traders in the Bharatpur district and started 

supplying murabba to them in bulk quantities. Mr. Singh regularly 

invests 40 percent of the profits into farm mechanization. He has set 

up a solar unit, a compost pit, and a gobar gas unit on his farm. He 

also has six buffaloes, including two milking, two dry, and two 

buffalo calves. The milk is used for home consumption, and the cow 

dung is used for the gobar gas plant. Mr. Amar Singh was felicitated 

by then Chief Minister of Rajasthan Shri. Ashok Gehlot Marketing 

was another challenge for Mr. Singh as he observed that big amla 

would fetch Rs. 10 per kg, while small amla would fetch somewhere 

around Rs. 5 to Rs. 8. Initially, he got reasonable rates, but gradually 

the demand started to dwindle, and he had no option but to sell his 

fruits to traders at wholesale prices. He received training in murabba 

preparation from a private foundation. In 2005, he started his factory 

with an initial investment of Rs. 5 lakhs. In the first year, he 

managed to prepare around 7,000 kg of murabba, for which he 

employed several village women. He sold the murabba under 

"Amruta" in Rajasthan in Kumher, Bharatpur, Tonk, Dig, 

Mandawar, and Mahua. Mr. Singh traveled to many places, such as 

Mathura in UP, Bhusawal in Maharashtra, and Bharatpur in 

Rajasthan itself, searching for a market. Slowly and steadily, his 

business expanded, and in 2015, he produced 400 quintals of 

murabba. Meanwhile, he also got India's Food Safety and Standards 

Authority (FSSAI) license to sell processed murabba. In 2012, he re-

registered his unit and named it "Amar Mega Food Pvt. Ltd". 
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Presently, his company is growing, processing, packaging and 

transporting. He takes a keen interest in every step of the production 

process. Even after getting a turnover of around Rs. 26 lakh every 

year, he manages to stay simple and rooted. After earning a big 

fortune from amla processing, Mr. Singh wants to diversify and 

venture into goat farming. He has purchased 10 Berari goats. He 

says that Berari goats do not make much noise and can be stall fed. 

He was introduced to this idea when he accidentally picked up his 

son's smartphone once and found a video about the income and 

growth in goat farming, and it struck a chord with him. 
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CATTLE-BASED ORGANIC FARMING 

E.Prashanthi, Associate professor, 

Sanskrithi school of business, Puttaparthi 

prashanthi@sanskrithibschool.com; 9100974544 

 

 Mr. Gadde Satish (47) is a post-graduate in commerce from 

Seethampeta village, Denduluru Mandal, Eluru, in West Godavari 

district of Andhra Pradesh, India. He continues farming even in the 

present scenario where many farmers feel that farming is not 

profitable anymore due to pests and diseases, stagnation of crop 

yields, shortage of labor, and high cost of cultivation. He owns 16 

acres of coconut plantation, cultivates paddy in 19 acres and corn in 

20 acres. He also owns 37 buffaloes, including calves, heifers, and 

adults. He learned about cattle-based organic farming from his 

father and went ahead with it because he believes this is the best 

farming system and is environmentally friendly. He continued with 

the cattle-based organic farming system in the contemporary era 

despite the risk and uncertainty because he had observed the success 

of this farming system in his family since the 1990s. According to 

Mr. Satish, dairy animals are part of organic farming systems 

because of both enterprises' complementary and supplementary 

relationships. One of the many advantages of cattle-based organic 

farming is that there is no dependence on expensive chemical 

fertilizers, which reduces the production cost, saves energy, and 

protects the environment in the long run. He follows open grazing in 

mailto:pranavasree@sanskrithibschool.com
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the daytime, and during night-time, animals are tied in rows across 

the farm using a long rope; on alternate days, the rope is shifted a 

few meters ahead to change the resting place/position of the 

animals. This way, the dung and urine of the animals are allowed for 

absorption by the land insitu. The farmyard manure enriches soil 

fertility and reduces weeds. Mr. Satish says the availability of labor 

is a significant problem, and to minimize this problem, and he uses 

the basin method of irrigation for coconut orchards. 

Along with open grazing, he feeds paddy straw to the animals 

during lean periods of fodder. Flood irrigation through the field 

canal allows for deep rooting of coconut trees, and the plant 

becomes stress-tolerant. Mr. Satish says that animals are not 

affected by fertility and reproductive problems due to natural 

grazing. Since the whole milk is left for calves, it helps them grow 

healthy. As per his experience, proper management practices lead to 

animals attaining maturity and conceiving at 24 months, whereas it 

may take a more extended period in other cases. He grows 19 acres 

of paddy organically without using any fertilizer and pesticides. He 

adds paddy residues in the soil to enhance the organic matter 

content, which helps build up soil microorganisms and increases soil 

fertility. Paddy grown organically, once harvested, is left in the field 

drying for a week, then heaped in one place and left for three 

months for curing. After threshing and winnowing, the paddy is 

stored for about a year, milled, and sold as organic rice at a premium 

price. He believes the organic method of rice cultivation has 

additional nutritional value and taste compared to the inorganic 

method. He has good linkages with extension officers in the 

agriculture and animal husbandry departments. He has also 

participated in several seminars and meetings related to farming and 

was awarded the Best Cattle-Based Organic Farming Practice award 

by the Indian Council of Agricultural Research (ICAR)-Indian 

Institute of Rice Research (IIRR) Hyderabad. He has been 

recognized as a progressive farmer, and he is well known for his 

rich knowledge of organic farming. He does not hesitate in sharing 

his experience with farmers and other senior officers in agriculture 

and allied departments. He believes that cattle-based farming is a 

way of life because of the credibility of the organic cultivation 

method, reduced dependence on external inputs, minimum usage of 
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labor, and high market demand for organic products due to the 

emergence of lifestyle diseases. He has not encountered significant 

pest attacks or diseases across his cropping pattern. He gets a 

premium price for organic rice, which starts from Rs. 80/- to Rs. 

100/- per kg. He considers organic farming culture and tradition. In 

the future, he wants to increase the number of buffaloes he owns 

from 37 to 60 for better income and sustainability. Mr. Satish plans 

to collaborate with the tourism department to start agro-tourism and 

dairy tourism to educate and disseminate better farming practices. 

He has given valuable advice to farmers not to consider farming in 

terms of economic terms and monetary benefits alone but accept it 

as a sustainable way for the future generation. He believes every 

farmer should follow the integrated way of farming as these results 

in complementary and supplementary methods that enhance the 

productivity of crops. 
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MK SABANA - SOAP MANUFACTURING 

Devi Pranavasree, Assistant Professor 

Sanskrithi school of business, Puttaparthi 

pranavasree@sanskrithibschool.com; 9100974543 

 
Devale panchayat is a quiet rural Maharashtrian setting away from 

bustling Pune city. The villages here are busy with their agricultural 

work, while women look after their households. However, during 

lean times, the family's income dips. This is where Hand in Hand 

India stepped in. 

In Devale panchayat, our program's core objective is women 

empowerment and job creation. The women here are enthusiastic, 

but we found they could not find jobs due to a lack of higher 

education and low skills. Our first step was to form different self-

help groups to train these women to save and manage money. We 

also introduced them to enterprise-oriented skills such as pottery, 

soap making, and more. 

The first group that started their enterprise decided on soap making. 

A scoping study showed soap as a good product; after all, detergent 

soap bars are used by rural and urban populations and are an 

everyday requirement. The Hand in Hand India team motivated the 

Sanyojini group and taught them how to procure materials from the 

village itself. 

 The 'Sanyojini' SHG women group started their enterprise and 

called it the M. K. Soap making unit. The four-women group started 

with an initial INR 4000 in their venture and today earns INR 5200! 

The women market their products in the village and nearby local 

shops. We are also in the process of helping women find more 

significant markets for their products. 

mailto:pranavasree@sanskrithibschool.com


 

56 

Business Sagas- Unfolding rural and women entrepreneur’s stories| ISBN: 978-81-953721-4-0|2 

CHE” NETHA” 

Jaishnavi Pappuru (MBA). 

Sanskrithi School Of Business 

pappurujaishnavi0702@gmail.com8179212308. 

 CLOTH is one of the necessities in Human life. Cotton and Silk has 

a long-run History in the industry of Textiles. All the other materials 

like Polyester, Linen, Chiffon, Denim, etc., are derived from cotton 

and silk.  

As we all know, India is well known for agriculture. However, we 

all ignore is the business of textiles in cotton and silk. Cotton and 

silk business runs in the blood of every Indian. Before, 

Industrialization, at least one person was engaged in manufacturing 

cloths as the cotton and silk business had a huge demand both in pre 

and post Independence. 

Along with the development of technology and science, most people 

change their interests to other fields and attempt to progress. 

However, the rural people of India take their ancestral business not 

as a burden but as a responsibility to keep alive their culture and 

tradition and show our future generation the importance of the 

existence of the traditional business. 

Using cotton and silk, weaving, and cloth manufacturing is an 

ancient and huge business form in India. Clothes made of pure 

cotton and silk have massive demand in India and overseas. We all 

can see how much foreigners adore, respect, and follow our culture. 

mailto:pappurujaishnavi0702@gmail.com
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They are attracted to our customs, traditions, and, most importantly, 

our dressing style.  

India is not only the largest producer of cotton and silk but also the 

primary exporter too. The biggest clients for cotton and silk 

products to India are the US, UK, Western parts of the world, 

Eastern Asia, etc. 

It is said that "A woman looks beautiful when she wears a Saree but, 

she will look most pretty when she wears a Pattu Saree." Pattu Saree 

is very popular, and they are never outdated. They give confidence 

and grace to the person who wears them—several pattu saree 

weavers in India, mainly Southern India. 

There are a lot of untold stories of weavers and cloth manufactures. 

One buys a saree when they like it. When coming to its price, some 

people will not agree. So let me tell a story out of many small but 

essential people who make us look good in any attire, whether in 

any ceremony, function, or even daily wear.  

 Mr. Nagamayya, from a small village called Morugudi in Kadapa 

district in Andhra Pradesh, has taken his ancestral business of 

weaving pattu saree with two weaving machines in his late 20's as 

his occupation. It took him three days to weave a saree apart from 

preparing the raw materials and supplementary goods, which help 

weave a saree like silk which as to go through many processes of 

rearing silkworms then collecting the raw silk and boiling for hours, 

and detangling the threading and rolling these detangled threads to 

minor divisions, etc. 

Its' quite a long and time-consuming process that needs a lot of 

patience, hard work, and experience. It is not everyone's cup of 

coffee. From my point of view, weavers have a born talent in this 

field where they inherit it from their forefathers.  

Nagamayya used to weave a saree and sell it to a wholesaler at a low 

price. Then he saw that these middle persons have many profits, and 
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both (weavers) and the customers face unfair trade prices. So he got 

an idea "Why can't he sell the final product directly to customers?". 

With this idea, he started his own business in pattu sarees, 

manufacturing and selling them directly to the customers.  

After him, his son, Mr. Nagendra Prasad, took over his fathers' 

business and replaced weaving machines with power looms which 

are more productive and cost-efficient. He expanded their family 

business by firstly registering it in the ROC under the name 

"VARASIDDI VINAYAKA CLOTH MERCHANT." He modified 

some of the business strategies by making it not only B2C but also 

B2B model.  

He later started his expansion in Cotton textiles, too, where he 

manufactured cotton cloths and sold them to wholesalers and 

retailers and even directly to the customers. He gets his raw 

material, i.e., cotton, which is processed from Chirala from different 

co-operative societies and converted into finished goods like cotton 

sarees, cotton dress materials, cotton towels, etc. 

His business has 30 power looms, around 20 helpers, and broader 

connections. His primary business operations are in pattu and half-

pattu saree, which range from Rs. 1000 per saree-Rs. 5000 per saree. 

Pattu and half-pattu lightweight saree are very comfortable and give 

a deligant look. Primarily elderly women and senior citizens prefer 

to wear these pattu saree which shows their aura most intimidating 

and respectful. 

We can see the recent trends even in the young girls who wear 

handloom clothes that are mostly pattu and half-pattu to define their 

character. Most of the social media influencers, actresses promote 

handmade clothes by advertising them on social media, giving them 

a wide range of exposure and demand. 

Pattu saree has two division which are – PADUGU(Niluvu) & 

PAAKA. Mr. Prasad gets his Raw material for Padugu from 

Puttapaka, which can be dyed even in local areas, depending upon 

the range of the saree. If it is a simple Rs. 1000 saree he gets from 
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pattupaka, or if it is for Rs. 5000, he will personally dye the material 

in his observation. Moreover, coming to Paaka, he orders his raw 

material from Bangalore. 

He is a composite taxpayer, and he regularly pays GST @ 5%. On 

Average, his revenue is RS 500 million per month. Dividing all his 

costs, he gains profit on an average of Rs. 50,000 per month.  

The unexpected Bizzard COVID and lockdown has given a strong 

blow on his business which caused him much loss, where his raw 

material delivery got delayed and sometimes got canceled due to 

lockdown restrictions and time given, which caused his production 

to stop where most of his orders got canceled and his fixed expenses 

kept on increasing which forced him to lay off some of his 

employees.  

However, he didn't lose hope and got back on his feet and thought of 

redefining his business with new strategies by cutting off his 

overbearing unnecessary expenditures like coffee and tea 

expenditure, little expenditure which cannot be noticed but can 

because of much outflow of cash. He increased working hours, and 

for transportation, he employed local students who could work part-

time to deliver products and get raw material, where he saved many 

expenses on transit on huge vehicles.  

He is using utmost use of every resource of machinery and 

workforce to come out of this transition period, and it took him 

nearly six months to recover his business. Now his business is 

recovering and is operating pretty well these days. 

“FAILURE IS NOT WHEN YOU LOSS BUT, IT’S WHEN 

YOU STOP TRYING AND GIVE UP ON YOUR DREAMS”  

Mr. Prasad proved that one could overcome their hurdles when 

faced but not override or ignore them. 
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As APJ Abdul Kalam sir said, "YOUNG PEOPLE ARE NOT 

USELESS, THEY ARE USED LESS," as is true and I want to add a 

point to that is, "we youngsters are hurrying things to build a stable 

career striving to get a 9-5 job whether it may be for small pay, just 

to satisfy what society is expecting us to do. In doing so, we are 

foregoing our passion and the capacity that our incredible mind can 

create with our unique and innovative ideas and thoughts that can 

change our future. However, most of us are backing off from our 

dreams in the "FAILURE." If one can understand the exact 

definition of Failure, "Failure is our guru who masters us in 

becoming stronger in every step we take," they can indeed rewrite 

their own UNTOLD STORIES. 
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SELF EMPLOYED  

S. Umera Banu (MBA), Sanskrithi School of Business, Puttaparthi 

umerabanu415@gmail.com, 7569578242 

 

This story is written to explain women's entrepreneurship in the 

Nation. This story is about a woman from a middle-class family who 

does not know anything about society. However, she has so many 

ideas about her life, and she wants to do something for society by 

creating her own identity in this society… 

                   A woman from a small town has learned basics in the 

Tailoring course. She got married to a man who is in a city, for the 

first two years she is happy.  

                    After a few years, she started facing many problems 

with her mother-in-law and father-in-law; they had borrowed money 

from neighbors and did not return anything to them, so they started 

insulting and scolding them.  

• Financial problems in the family.  

• You are insulted by the neighbours. 

               She got an idea to get perfection in Tailoring. So, she 

asked her husband to get permission to learn perfect design. She has 

talent in Mehandi designing and embroidery work. By doing this 

work in her home, she earned money and took training for only one 

month. After completing all her work at home, she went to the 

training center. 

mailto:umerabanu415@gmail.com


 

62 

Business Sagas- Unfolding rural and women entrepreneur’s stories| ISBN: 978-81-953721-4-0|2 

                She completed her training successfully, and she got 

employment from an experienced person who helps and treats her as 

a father. She started earning money while working and invested 

money from her savings to purchase a new machine that helped her 

design.   

         She started designing different types of wearing preferred by 

the customers, like blouses, lehenga, dresses, and all kinds of lady's 

wear. Here is the cost, which is the minimum and maximum she 

takes from customers.  

Type of wear Minimum cost Maximum cost 

Blouses 250 1500 

Dress 400 600 

Ghagrah 600 800 

Lehenga 600 800 

Long frock 500 800 

saree related work  250 600 

 She earns ten thousand rupees per month if she works with her 

team…  

                     Due to the customer's necessity increase, she started 

employing others in their house. The employees are interested in 

working with her because it is easy to work in their house after 

completing all their work.  

         It leads to tremendous financial support for women who want 

to earn money in their own houses. It helps to increase the women's 

employment who want to create their own identity in this society. 

                    The business has been expanded by purchasing two 

different machines to use for the zig-zag and high-speed machine to 

complete work in time.  She expanded her business by trusting the 

customers and all her employees.  

         Now that she got an identity and respect from everyone in this 

society, she is expanding more in the future. She started her idea by 

providing more employment to the women by taking training and 

employment, but she reached the level at which she can provide 

training and employment to others…. The power of a woman is, A 

WOMEN CAN DO ANYTHING IF SHE STRONGLY BELIEVES 

TO DO.  
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PADI RYTHU 

C. Hema kumar, 9014371909 

hemakumar717@gmail.com 

 

 
 

1. Breeding 

The major challenge for the new farmers and entrepreneurs is the 

lack of understanding of the genetics of cows. They have to assess 

their animals in terms of purity, production, and reproduction and 

then select animals with desired genomic traits to advance the farm. 

Following protocol was established to succeed in terms of breed at 

this farm. The farmer must realize that they have to keep using the 

better breed. Once used local semen, once used, intentionally or 

unintentionally. Imported genomics semen was procured, preserved, 

and used successfully at this farm. This farm possesses elite 

Canadian HF-cross animals. A well-maintained record book is 

frequently updated whenever semen is used. The animals purchased 

at the beginning of revival at this farm were analyzed for their 

pedigree history. After a complete evaluation, the animals were 

accepted. Since animals were purchased from a proper breeder farm, 

up-gradation inbreeding was comparatively easy. As a CLA Trainee, 

I advised this farmer to cross more pureGir cows available in 

Gujarat with HF. Since the cross varieties yield a maximum of 36 

liters of milk with a fat % of 5.5 with an excellent endurance in high 

heat and humid conditions. With the help of Semen companies and 

mailto:hemakumar717@gmail.com
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experts, we tried three animals with Genomic sex semen, now all 

three cows are pregnant, and we are waiting for the offspring 

2. Feeding 

OBULLA REDDY tells feeding was done traditionally with 400g of 

feed for every liter of milk. Wheat straw and low-quality fodder by-

products were fed regularly. Green fodder was seasonal, and silage 

was never a priority. After he visited Punjab, the owner of this farm 

was acquainted with ration formulation and customized diets for 

every category of the farm. After my TMR formulations, the quality 

and quantity of milk were improved, but there was a lot to ensure 

that animals received green fodder/forage regularly. It was 

challenging to understand that silage could be the backbone of his 

farm production. I arranged a few trips for this farmer in Punjab to 

look at silage-making practices. Commercially, bale silages are also 

available, but it is always economical to make silage, especially corn 

silageIn terms of green fodder, I advised this farmer to grow 

Ryegrass and Lucerne (20 to 22% crude protein on a dry matter 

basis). The high-yield varieties of seeds were obtained from Punjab; 

As a result of this fodder, milk production increased from 460 to 

880 liters at one stage. Under my supervision, it was made a priority 

to rear calves on an accelerated basis. Following things were 

mandated for efficient calf rearing at this farm: Colostrum was fed 

to calves within 1st two hours of birth with the help of a bottle in a 

neck-upwards position. It was made that calves receive at least 5 

liters of colostrum within 6 hours of their birth. Deworming protocol 

was also performed. My protocol focuses on removing all endo-

parasites within the first three months of the calf. Calf rearing has 

been advised in cages to attain the minor infection & maximum 

weight. Calf starter provided with adequate protein, energy for 

optimum growth. Anticoccidial, mineral vitamin, and superior toxin 

binders have also been added at recommended doses for better 

growth. Proper milk feeding (at least 4-5 Liters per calf per day) at 

this farm has been done as per my directions. Weaning age is 

75days, and calves attain at least 100 kg of weight at weaning. 

3. Housing 
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The farm has been constructed with a modern design, but animals 

have not been properly grouped.   

4. Management 

After our joint efforts at this farm, the farmer has realized that a 

successful dairy has the following goals and performance criteria. 

All these criteria are achieved with a 90 percent success rate. Calf a 

year from a cow. This has become possible by maintaining cows' 

nutrition, management, and health status, all being achieved with 

our joint efforts. A proper calf rearing program is helping heifers to 

attain a bodyweight of 320 kg at 14 months. Heifers calve within 

23-25 months at this farm. Animals do not utilize more than 2.5 

average numbers of AI straws per animal for their 

conceptionMetabolic disorders are nearly zero after adopting 

transition management protocols, in contrast to the last year's 

prevalence, which was approximately 7% in previous years. Mastitis 

prevalence is near zero every month. Due to less availability of labor 

at this place, a milking parlor became a necessity. This farm is 

equipped with all basic amenities for successful farming, but the 

main driving force behind the smooth working of this farm is the 

fact that one needs to keep learning and implementing the latest 

modifications in terms of nutrition and management. 

This farmer has 4 cows; the milk production is 40 liters in peak 

season. 2 animals are pregnant. All the criteria for successful dairy 

farming are being met at this farm.  
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SAPPHIRE BUSINESS WOMAN 

Passionate dream leaves the rest behind. 

JAMBAPURAM ANUSHA 

+91-8247879526 

anushajambapuram@gmail.com 

 

Women, for years, have been making every effort to be 

professionally and socially accepted as equivalent to men. Over the 

years, women's abilities were eroded against that of a man's, which 

hampers her growth and has a terrible impact on her overall 

development. When women realize their economic goals, whether it 

is growing a business, reforming their home, or investing in training 

or education, they are more robust and can provide for themselves 

and their families. When a woman is succeeded, everyone benefits 

around her. Every woman is a sapphire light in someone’s life 

but  

WHAT ABOUT HER OWN LIFE? 

A mother says to her family, “there is nothing in this entire 

world important to me more than your happiness.” She(mother) 

lives her life for her children & husband. She dreams for and about 

them. She prays for them. She supports them but  

mailto:anushajambapuram@gmail.com
https://www.businessapac.com/best-investment-options-grow-money/
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DOESN'T SHE HAS DREAMS? DOESN'T SHE NEEDS 

SUPPORT? 

Yes, she needs everything like her child & husband but, the need has 

to be recognized and supported. She needs an understanding & 

supporting family. 

A woman named J. Venkata Lakshmi from Proddatur took 

the initiative to support her family financially and to be independent. 

Earlier, her support started from tailoring, which enhanced & 

boosted up her strength of starting her own textile business.  She 

wanted to start her business with her own money. She got a loan 

from a self-help group in which she is a member. Her husband gave 

her wings to fly with her interests and fulfill her dreams. 

She is afraid of starting this textile business, which is a 

corner for women to get their needs done. In a political arena, she 

was afraid of starting, but she took a stand for herself and her 

family. This business is so every day for everyone, but sustaining it 

and getting customers is very important. The competition is very 

high in her area than in one street itself. There are two competitors 

with ages of experience to her very next house. However, this 

woman sustained in this competition too by providing quality cloth 

material to the customers for an affordable price. It is a success of 

her dream, getting financially independent.  

The marketing strategy she has used is providing the best 

quality, and that particular thing made her be clicked and 

highlighted in the market and is recognized by the people. The 

business is too good at the time of festive and marriage seasons. She 

provides the textile according to the demand of the customers. 

During this covid pandemic time, it is tough for everyone 

to survive. Everyone needs some support from their ones. As a 

responsible person, she, along with her husband, helped many 

people by providing groceries, medicine, vegetables, food, and 

mainly moral & mental support for the covid patients. She supported 

her family financially many times. Mutual understanding between 
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the couple is essential to escape all other misunderstandings. She 

was elected as the ward councilor in the 2021 municipal elections, 

yet she did not stop her business. She started her textile home shop 

in 2015. 

Her roar of success is continuing her business for seven 

years, becoming financially independent now, and being capable of 

supporting the family. The best thing she got from her family was 

supportive. If a woman can fly with her wings, she will make wings 

for her loved ones to fulfill their dreams.  

DON'T DISGRACE A WOMAN BECAUSE SHE IS A 

WOMAN, AND DON'T FORGET THIS, YOU CAME FROM 

A WOMAN. SHE DOESN'T NEEDS ANYTHING FROM YOU 

EXCEPT YOUR MORAL SUPPORT. 
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SPIRIT OF THE FARMER 

K.S. Sai Charan & M. Chaitanya 

saicharanks23@gmail.com9573659272 

chaithunirmala@gmail.com6305385500 

 

 
 

IN THE MIDDLE OF DIFFICULTY LIES OPPORTUNITY 

My grandfather is used to saying that once in a while, you 

need the help of a doctor, a lawyer, a policeman, a preacher, etc., but 

whenever you eat, you need the help of FARMERS to fulfill your 

hunger. However, the situation is getting even worse nowadays 

because of the modernized world.   

One person named M. ThirupathiNayudu from a small 

village named Nidigallu near Thadimarri (Mandal), Anantapur 

(District), Andhra Pradesh. He studied up to Intermediate and 

started his work of Borewells and Tube wells - digging and drilling 

service and was very successful. However, due to some financial 

issues, he sold his borewell. 

 He was addicted to alcohol after his marriage, and due to 

some debts, he sold his land. After repaying all of his debts, he left 

with only 1 acre of land. He has been created by the people whom 

he trusted the most.  

He again started making debts from villagers to get his things done. 

One day, the people who gave debt to ThirupathiNayudu came to his 

mailto:saicharanks23@gmail.com
mailto:chaithunirmala@gmail.com
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house and demanded that he pay their amount with complete 

interest. His wife and children requested them to give time for 

clearing the debt. After experiencing all these problems, he decided 

not to live his life.  

Fortunately, one day, when he watched a TV program 

named Annadhatha program related to farming, he learned a few 

exciting ideas and thoughts about farming. It was about earning 

huge profits with less investment in agriculture with the crop like 

Lily flowers. He and his wife decided to cultivate Lily flowers in the 

1 Acre of land. 

He started doing the Drip Irrigation process for ½ acre of 

land by planting Lily flowers, which will yield in 3-4 months, and 

those flowers are sold in the market. He kept on selling flowers to 

small sellers for some fixed rate. The current price of 1 kg of lily 

flowers is RS 60 /-, like this he kept on growing lily flowers, 

sometimes they give the yield of 30kg of flowers and sometimes 

60kg of flowers based on the climatic conditions. 

By doing cultivation, he grew lily flowers and is so happy 

with his family and free from all debts and earning good profits. 

  INVESTMENT: 

Land arrangement 5000 

Crop material 6000 

Drip irrigation  Installation cost depends on several factors for crops 

that are planted in 6*6 pattern drip irrigation cost only 

about ½ Acer 30000 

Nowadays, the cost of drip irrigation in India various 

from 45000 to 60000 in Indian rupee per acre 

Pipeline charge 10000 

Wages of workers 25000 

fertilizers 50000 

Traveling expenses 31500 

TOTAL 157500 

  EARNINGS: Calculation of 2 years 
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1 kg lily flower cost is 60/- 

Starting three months for growing crop  

4th monthly yield income is 25 kg 1500 

5th and sixth-month yield income is 100 kg 6000 

7th to 12th month each month gets nearly 600kg 

600*6=3600 

3600*60 

216000 

Then again, the yield will be reduced from the 

starting point. 

 

In this, during we got nearly 1000 kg 

1000*60 

60000 

In the last stage of the crop, we will sell for crop 

seed each line 800/- in half an acre 30 drip lines are 

there 

800*30 

24000 

TOTAL 307500 

 

               After getting the flowers into our hands, we send the 

flowers directly to the flower pots, and they fix a rate of 60 per kg. It 

depends on the demand for flowers. Nearly he gives the daily 

flowers into four flower pots in Dharmavaram and Bathalapalli. 

They give flowers every day in flower pots and collect money every 

month end of day market flower rate is 40 per kg. 

                       The farmer is the only person who thinks about 

everyone's hunger and necessities. They are real sons and daughters 

of nature. I expect only one thing from the society, i.e., support them 

and respect them. 



 


